Top Part 40 Years Growing an Irish Company

Every journey starts the same, whether it’s a short stroll to you local or an epic round the world
adventure, they all start with “a first step".

For Top Part, 40 years on, the journey seems epic. Today, Top Part is Ireland’s leading Motor
Factors with 17 stores spread across the country with an extensive workforce and thousands of
trade and retail customers. Daily a fleet of inter-store transport vehicles and store to trade vans
deliver a nationwide service. Tralee is home to the central warehouse with stock control and
ordering fueled by cutting edge technology and FUSE 5 software. With exclusive distribution
on some premium OE brands and access to international markets and manufactures, quality,
value and choice is greater and more extensive than ever now that Top Part is a partner in the
RAPID European Purchasing Group and in turn a member of the global TEMOT Group.

The pioneer years

However when you look back to Top Part’s “first step” it makes the journey, not only seem epic,
but also inspiring, nostalgic and at times amusing. Kingdom Motor Factors was opened in the
CWS Complex, Rock Street, Tralee in 1978 with Donie Dillane at the helm. A small store with no
shop frontage but stocked from floor to ceiling with the requirements of the day. At the time
the county was driving Mk Il Escorts, Mk lll and IV Cortinas, Vauxhall Vivas, Opel Kadetts, the VW
Golf was starting to replace the Beetle, and the Hillman Hunter and Ford Granada were king of
the road. The shop was walk in and collect, there was no delivery service and how could there
be?...there was no mobile phone, no calculator, no till - only a box! . .. with paper and pen and
a now long disappeared “cardex” system of stocktaking.

Paudie Dineen remembers the early years fondly. He recalls the garage men from South Kerry,
sometimes up to five who car pooled and traveled up to Tralee on a Friday to buy their service
and repair requirements for the week ahead. Among them were legends like Mick O'Dwyer
and Eric Murphy. Once business was concluded and any additional chores in town completed,
these weekly trips, for the men from South Kerry, were always a sociable outing as well!
Following a night of rain and arriving to work in the morning, while the radio played Boney M
and the Rivers Of Babylon in the background, always saw the need for someone to empty the
buckets that were under the roof leaks. There was the morning following the now historic
All-Ireland victory for Kerry over Dublin, 5-11 to 0-9, with a hat trick scored by Eoin Liston when
the buckets could have served a dual purpose! Times were simpler but challenging. Batteries
arrived dry and had to be filled with acid, quite often to the detriment of jeans and footwear.
With no forklifts or little storage space, back aching work was required when barrels of
anti-freeze arrived having to be rolled up a stairs to the upper floor where they were stored and
redistributed into bottles for resale. But the will to succeed was unbreakable and the business
grew - like the ethos from the anthem of the day and the now timeless classic from Gloria
Gaynor, they did survive.

Green shoots start to flourish

1978 passed and while Popes came and went like the seasons, Kingdom Motor Factors
remained and the business not only survived but grew and expanded. All that we now take so
much for granted were milestones throughout that first year, like the first landline phone, the
first till, the roof being repaired and the buckets put away. 1982 saw the introduction of a
delivery service with the purchase of a Fiat Fiotino. The customer trade base developed and
expanded and over the following years Kingdom Motor Factors became a valued service for
Garages and body-shops throughout Kerry and into West Limerick.
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Galway and Ennis

By the mid 80’s Kingdom Motor Factors had developed into a stable, profitable business model
with an ever growing offering in auto parts, lubricants, body shop consumables and tools. With
nearly eight years experience in the business and a large but stable client base in Kerry and the
surrounding catchment area, expansion was being explored and assessed.

In January 1986, Partway Auto Factors was opened in Galway and in September the same year
Banner Motor Factors was opened in Ennis. For nearly the next decade these three stores
became flagships in the Motor Factor trade.

The Top Part brand

In 1995 with further expansion planned the Top Part brand was created to give the existing
stores and any additional new stores a business structure and a unique and recognisable
identity to trade under.

The next decade saw the opening of 14 new stores:

Top Part Sligo - November1995

Top Part Kilkenny - January 1999

Top Part Clonmel - November 2002
Top Part Mullingar - September 2005
Top Part Roscommon - November 2005
Top Part Wexford - March 2008

Top Part Shannon - January 2010

Top Part Clonakilty - May 2010

Top Part Nenagh - September 2010
Top Part Dungarvan - November 2011
Top Part Arklow - June 2012

Top Part Castlebar - September 2012
Top Part Limerick - May 2015

Top Part Kanturk - March 2016

Key dates

1998 - Kingdom Motor Factors moved the Motor Factors and Central Distribution
Warehouse to the new flag ship building in Upper Rock Street, Tralee.

2013 - Top Part joins the RAPID Purchasing Group
2014 - Top Auto Partnership launched

2015 - Top Part Ennis wins Best Regional Motor Factors and goes on to win the prestigious
overall prize, Best Motor Factors in Ireland

2015 - Top Part Ennis wins Best Motor Factors in Ireland

2015 - Top Part Galway wins Best Regional Motor Factors

The ever changing auto trade

The auto trade is ever changing. Along with all the traditional motor factor offerings, they now
provide an extensive range of tools, garage and workshop equipment, ranging from lifts, tyre
changers, valeting equipment. As we move towards hybrid and electric cars, and assistive
driving the offering from the service providers has to evolve and change to keep pace. Top Part
is to the fore with their offering in diagnostics equipment, including the relevant software for
specific car brands and models, plus training and on going support. Top Part also provide
finance and insurance to complement the purchase of tools, garage equipment and
diagnostics.

Somethings should never change

Speaking to Donie Dillane, the MD of Top Part Holdings, he is modest and frank in his opinions
about their development and growth. He says their success is not due to getting everything
right along the way, far from it at times, but they were always pro-active and quick to evaluate
their mistakes, learn from them and respond with an alternative action or strategy. He is also
adamant that Top Part’s success is only partly due to strategies and financial acumen. The real
key is people, the people who work for Top Part, how they take ownership and pride in their
respective areas of responsibility. How they treat and build relationships with customers. That
was one of their key beliefs when they opened the door first day in 1978 and as long as Top Part
continues in business it will remain so.

When asked if he thought the customer is always right, he smiled, and never being a man to
mince his words, said "No ... but they should always be treated with respect and honesty. |
believe if | am in the wrong, | should be told so. There are times | may not like it but if any of us
are going to get on and do business together we have to acknowledge our mistakes and
correct them. If mistakes are not identified and addressed in the auto trade business they
always lead to bigger problems, believe me they do not self correct! Our business depends on
knowledgeable advice and a helpful but honest relationship between Top Part staff and
garage owners and mechanics”.

The future

Looking to the future Donie Dillane acknowledges there is huge change ahead but he is
confident that Top Part will remain to the fore in providing the essential products and services
required by the garages of the future.
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